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THE CHUBB CORPORATION

In 1882, Thomas Caldecot Chubb and his son Percy

opened a marine underwriting business in the

seaport district of New York City. The Chubbs were

adept at turning risk into success, often by helping
policyholders prevent disasters before they occurred. By the turn of the
century, Chubb had established strong relationships with the insurance
agents and brokers who placed their clients’ business with Chubb
underwriters.

“Never compromise integrity,” a Chubb principle, captures the spirit of
our companies. Each member of the Chubb organization seeks to stand
apart by bringing quality, fairness and integrity to each transaction.

The Chubb Corporation was formed in 1967 and was listed on the
New York Stock Exchange in 1984. Today, Chubb stands among the
largest property and casualty insurers in the United States and the world.
Chubb’s 11,800 employees serve customers from offices throughout North
America, Europe, South America and the Pacific Rim.

The principles of financial stability, product innovation and excellent
service combined with the high caliber of our employees are the mainstays

of our organization.
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LETTER TO SHAREHOLDERS

John D. Finnegan, Chairman, President and Chief Executive Officer

Dear Fellow Shareholder:

Net income
I am pleased to report that 2004 was another outstanding year of ($ in millions)

achievement for Chubb, with record net income of $1.5 billion or $8.01 $1,548

per share, compared to $809 million or $4.46 per share in 2003. Operating

income, which we define as net income excluding realized investment

$809
gains and losses, grew to a record $1.4 billion or $7.26 per share, up from 5715
$754 million or $4.16 per share in 2003. It was the first time Chubb’s
$223
after-tax earnings surpassed a billion dollars, and it was the second $112
=

consecutive year of record results. 2000 2001 2002 2003 2004




LETTER TO SHAREHOLDERS

The combined loss and
expense ratio for 2004
was 92.3% — the best
combined ratio achieved
since Chubb was
incorporated in 1967.

The expense ratio for the
year was 29.2% in 2004 —

the lowest in 18 years.

Combined Loss &
Expense Ratio
Percentage of premium dollars

spent on claims and expenses
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Total shareholder return for 2004, including stock-price appreciation
and dividends, was 15%, compared to 11% for both the S&P 500 and the

S&P Property and Casualty Index.

Net written premiums grew 9% to $12.1 billion. The combined loss
and expense ratio for 2004 was 92.3% — the best combined ratio achieved
since Chubb was incorporated in 1967. The expense ratio for the year was

29.2% in 2004 — the lowest in 18 years.

These results are all the more noteworthy as they were achieved in a
far less favorable rate environment than the one that prevailed in 2003.
Our underwriters stayed focused on the bottom line; if we could not get
the price, terms and conditions we needed to be profitable, we bowed out
and let a competitor write the business. The reason we were able to do this
and still grow is that customers place their business with Chubb because of
our reputation for quality coverages, financial strength, fairness, integrity

and unparalleled claim service.

Chubb Personal Insurance (CP1) produced premium growth of
9% and had a combined ratio of 92.8%, 5.4 points better than in 2003.
Thanks to a combination of underwriting expertise and good luck, we
suffered disproportionately low losses from the 2004 Florida hurricanes

and almost no losses from the Asian earthquake and tsunami.

Chubb Commercial Insurance (CCI) had another excellent year,

rowing net written premiums by 11% and producing an outstandin
g g P y P g g




John J. Degnan, Vice Chairman and Thomas F. Motamed, Vice Chairman and
Chief Administrative Officer Chief Operating Officer

combined ratio of 82.1%, a 7.1 percentage point improvement over 2003,
excluding asbestos charges in both years. Including the asbestos charges of
$75 million in 2004 and $250 million in 2003, the combined ratio

improved 12.1 points to 83.8%.

For Chubb Specialty Insurance (CSI), premiums grew 7%, and the
combined ratio was 100.3%, compared to 100.0% in 2003. Results in both
years were affected by unfavorable loss development in our Executive
Protection and Financial Institutions lines related to claims occurring
before 2003. We believe the business we wrote in 2003 and 2004 will
perform much better. Rates have increased substantially over the past few
years. We have implemented lower limits and better terms and conditions,
and we continue to shift our book of business to the historically more
profitable middle market. Chubb Re, our opportunistic reinsurance

operation, grew 16% in 2004 and produced a strong combined ratio

of 94.1%.

Michael O'Reilly, Vice Chairman and
Chief Financia! Officer

Our customers place their
business with Chubb
because of our reputation
for quality coverages,
financial strength, fairness,
integrity and unparalleled

claim service.




LETTER TO SHAREHOLDERS

Our 2004 results
demonstrate that the
message is clear
throughout Chubb that
underwriting discipline
is paramount and that
premium growth is
desirable only if it leads

to underwriting profit.

Net Written Premiums
($ in billions)

$12.1

$11.1

$9.0

$7.0
$6.3

2000 2001 2002 2003 2004

Qutside the U.S., premiums grew 12% (or 4% in local currencies) to

$2.2 billion, and the combined ratio was 93.8%, compared to 92.2% in 2003.

The insurance industry underwent considerable turmoil in 2004 as a
result of unethical practices uncovered by New York Attorney General
Eliot Spitzer and other regulators. The entire system of how brokers and
agents are compensated is now under review and will likely result in some
structural changes in how business is conducted. We believe that
producers play a critical and valuable role in the distribution of our
insurance products, and that they are entitled to fair compensation for the
services provided. To that end, we intend to remain competitive in the
way in which we compensate our producers. We also believe, however,
that producer compensation should be transparent to the insured. Chubb
has cooperated fully with the regulators who have asked us for
information. Although the outcome of the ongoing legislative and
regulatory debate regarding producer compensation is still uncertain, we
intend to keep up with evolving standards with respect to both the form of

compensation and disclosure.

The outstanding results of 2004 are the product of a concerted effort
over the past two years to address the challenges that were facing Chubb.
They reflect our focus on core competencies and our exiting those
businesses and areas in which we were not earning an acceptable return.
These include the personal lines business in Continental Europe, the

credit derivatives business and the computer training business.




They also reflect better execution in our core operations. Our 2004 The emphasis on tightened
results demonstrate that the message is clear throughout Chubb that expense control will bolster
underwriting discipline is paramount and that premium growth is desirable our ability to be profitable

only if it leads to underwriting profit. in a changing marketplace

environment and to

One factor that has contributed to our improved profitability is our
allocate our resources to

insistence on disciplined expense management throughout the company,
areas where we have a

resulting in a 2004 expense ratio of 29.2%. We instituted rigorous expense i
competitive advantage.

controls last year, and we expect to maintain them in 2005. This emphasis

on tightened expense control will bolster our ability to be profitable in a

changing marketplace environment and to allocate our resources to areas

where we have a competitive advantage.

In addition to improved profitability, we have also significantly
reduced our risk profile over the past two years. We resolved the questions
raised about our World Trade Center reinsurance recoverables, we won the

Silverstein World Trade Center litigation, we settled the Aquila surety

Shareholders’ Equity

bond exposure on very favorable terms and we reduced Chubb Financial & i bllons)

Solutions’ credit default swap notional exposure from $43 billion as of

$10.1

mid-2003 to $9 billion as of the end of 2004.

Increased profitability and reduced risk have enabled us to strengthen
our capital position and maintain our excellent financial ratings as the

business has grown.

From a corporate culture perspective, we have infused greater

2000 2001 2002 2003 2004
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Increased profitability and
reduced risk have enabled
us to strengthen cur capital
position and maintain our
excellent financial ratings

as the business has grown.

Investment Income
Pre-tax, after expense
($ in millions)

$1,231
$1,089

5944 5969

$973

2000 2001 2002 2003 2004

accountability into our culture and specifically in our human resource
management. We have aligned our performance ratings to actual
accomplishments, and we are now paying for that performance in a much

more differentiated fashion.

So, all in all, much has been achieved in these two years. I am very
grateful for the efforts of all of the people at Chubb who have worked to
make this happen. Now we need to demonstrate that this is not a two-year
phenomenon but that we have a franchise that can produce consistently
strong results over the long term. We look forward to rewarding your

confidence with another year of record earnings in 2005.

%Ww

John D. Finnegan
Chairman, President and Chief Executive Officer

March 4, 2005




OPERATIONS REVIEW

Chubb Investments

hubb’s track record of

financial strength, stability
and discipline has always
distinguished us from competitors
and enhanced the customer’s view
of the company’s ability to pay
claims now and in the future. Our
strong balance sheet and superior
ratings are due not only to
disciplined underwriting and
conservative reserving practices
but also to the manner in which
our investments team manages
the portfolios of the corporation
and its property and casualty
subsidiaries.

“Our investment strategies are
based on many factors, including
our underwriting results, our
commitment to maintain a strong
credit rating, our tax position and
asset-liability management issues,”
says Ned Gerstman, Chubb’s
Chief Investment Officer for
Domestic Investments. “Chubb’s
balance sheet is characterized by
its quality, safety and liquidity.
Knowing that an insurer is
operating from a solid financial
foundation is reassuring to
customers who are relying on us to
fulfill our obligations to them in
the event of a loss.”

Currently, our investment
portfolio of more than $31 billion
includes approximately $1 billion in
short-term instruments available
instantly to pay unexpected claims,
and $28 billion in very high-

quality, fixed-income securities,

with the balance invested in higher-

risk assets such as common stocks
or alternative investments. Our
cash flow from operations in 2004
was $4.1 billion — a record for
Chubb and an accomplishment of
which we are particularly proud.
Even during the down years of the
insurance cycle, we were one of
the very few companies that
consistently remained cash
positive.

“Although investment
income is important, we believe
that the appropriate criterion for
managing investment portfolios is
total rate of return,” says Marjorie
Raines, Chief Investment Officer
for Foreign and Alternative
Investments. “We expect Chubb’s
portfolio managers to focus on
long-term performance and

Photo above: Ned Gerstman, Chief
Investment Officer for Domestic
Investments, and Marjorie Raines,
Chief Investment Officer for Foreign

and Alternative Investments.

encourage them to take measured
risk in an effort to add value
against their benchmarks. This
fosters a sound investment
approach that is aligned with how
we manage our core insurance
business, and has succeeded in
providing consistent investment
income and a robust total rate of
return.”




OPERATIONS REVIEW

Chubb Claim
Department

here is irony inherent in

every insurance policy: The
customer who buys it hopes never
to have to use it. However,
insurance exists because
individuals and companies do
have losses, providing us ample
opportunity to fulfill our end of
the insurance contract. “Each
customer’s claim is unique, and
our approach to settling a claim is
tailored to the situation; however,
we have always adhered to values
and practices that clearly
distinguish us from competitors,”
says Michael Marchio, Chubb’s
Worldwide Claim Manager.

Chubb’s repuration for
superior claim service was a major
selling point for Keeneland, a
one-of-a-kind Thoroughbred race
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course and sales company located
in Kentucky's Bluegrass Region. A
Chubb customer since 1983,
Keeneland is known within the
racing industry for attention to
detail and superior service. When
a windstorm damaged their
training center, clubhouse and
company-owned residences, they
were pleased to learn that they
could expect the same attention
from their insurer. Chubb was on
site the next day to begin the
adjustment process and suggest
contractors who could restore
what Keeneland had lost. “The
unusual nature of our business
and the historic features of
Keeneland’s grounds generate a
complex range of exposures, from
standard property, to business
interruption, to auction liability
and horse mortality,” says
Keeneland’s Vice President Harvie
Wilkinson. “When we do suffer a
loss, we're confident that Chubb

Ranked number-one service
provider among insurance
carriers for the third yearin a
row in an annual survey of U.S.
agents and brokers conducted
by Goldman Sachs, Chubb was
also distinguished as a “top
performer” by numerous
professional insurance agents’
organizations throughout the
U.S. in 2004,

Chubb's high standards and
claim-handling protocols are
consistent worldwide. Our
multinational cfaim unit can
handle claims 24 hours a day,
seven days a week through
more than 70 offices worldwide,
a capability that earned us top
awards in 2004 from insurance
brokers’ associations in Australia,
Canada, Colombia and
Singapore.

can knowledgeably assess the
damage regardless of the nature
of the claim and move us quickly
toward recovery.”

Although Keeneland’s
business might be unique, their
claim experience with Chubb is
typical of what our customers
worldwide can expect from us.
Whether the loss is large or small,
Chubb’s aim is to make contact
with the customer within 24
hours of notice of a loss and to
pay the claim within 48 hours
of settlement. As evidenced by
the numerous industry awards
for service (see box above), we
seldom miss the mark.



The efforts of Marchio’s team
to continually improve service
levels were enhanced in 2004
with the implementation of
ClaimVision, a unique, Internet-
enabled claim-processing system
that ensures consistent and
efficient claim handling while
freeing up adjusters to focus on
the service needs of customers.
“When you consider that the
customer’s perception of an
insurance purchase is largely based
on the quality of the claim
response, it becomes clear why
Chubb places such high value on
streamlining and improving claim
processes,” says Carole Weber, the
business technology manager who
led the teams that developed
ClaimVision. “This technology
has enabled us to provide
customers with more personal and
efficient service, reduce low-value
activities and paperwork, and
capture more meaningful claim
data on a real-time basis. That
translates to a significant
competitive advantage for

Chubb.”

Photo at left: Edward G. Spell,
Corporate Liability Manager (left);
Michael Marchio, Worldwide Claim
Manager, Carole Weber, Worldwide
Claim Business Technology and Casualty
Claim Best Practices Manager, and
William J. Falsone, Worldwide Manager
of Property Claims.

Photo at right. Standing in view of the
Keeneland Race Course grandstand
near Lexington, Kentucky are Harvie
Witkinson (feft), Keeneland’ Vice
President; and Nick Nicholson,
Keeneland's President and Chief
Executive Officer.
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Chubb Personal
Insurance

hat do 60% of the Forbes

400 wealthiest people in
the U.S., more than half of the
Fortune 500 CEOs and 60% of
the U.S. collectors on The
ARTnews 200 top collectors list
have in common? They all have
chosen Chubb Personal Insurance
(CPI) products to protect their
homes and possessions. Chubb’s
specialized products provide more
coverage choices and higher limits
than standard personal insurance
policies. Qur premier personal
lines product, Masterpiece®, covers
homes, cars, boats, valuable
possessions and collections, and
personal liability. Chubb is also a
leading worldwide specialist
insurer of jewelry, fine arts and
other collectibles and can provide
policies designed specifically for
vacation homes, city homes,
antique and collector vehicles,
yachts, family office and family
protection — including kidnap
and ransom.

Carey and Susan DeDeyn of

Atlanta, Georgia learned first-
hand the value of Chubb coverage



Photo at far left: Chubb Personal
Insurance customers Carey and Susan
DeDeyn relax in the reconstructed
sunroom of their home in Atlanta,
Georgfa.

Photo at left: A mammoth red oak
tree severely damaged the DeDeyns’
home.

Photo at right: Joel M. Tealer, CPI
Worldwide Human Resources Manager
{(left); Fran O’Brien, CPI Worldwide
Underwriting Manager; Edward J.
Fernandez, CPI Worldwide Field
Operations Manager, and Andrew A.
McElwee, Jr, Chief Operating Officer
of Chubb Personal Insurance.

when a mammoth red oak tree
crashed through the roof of their
85-year-old classic home during a
storm, causing more than half a
million dollars in damage. Their
Masterpiece policy enabled them
to restore the structure to its
original state — right down to the
elaborate plaster moldings and
1920s brick exterior — using
contractors of their choice and
without a penny out-of-pocket.
“As an attorney, I've had my share
of experience with recalcitrant
and uncooperative companies,”
says Mr. DeDeyn. “We have been
absolutely delighted by the
professionalism with which
Chubb has responded and the
interest they have taken in our
well-being. This is really how it
should work.”

For CPI Chief Operating
Officer Andrew McElwee and his
team, the DeDeyns’ experience is
representative of Chubb’s
commitment to making the
customer whole again — even

when challenged with restoring or
duplicating distinctive materials
and structural features. “It’s
important for us to convey to
customers that in addition to
delivering the financial protection
we have promised, we are also
sensitive to the personal impact
of their loss,” says McElwee. “We
distinguish ourselves not only by
having the best products, claim
handling and service, but also the
best people in the industry.”

In 2004, CPI offered still
more ways to provide our
customers peace of mind by
continuing to expand our product
line. CPI's new Signature Passport™
product is an annual travel
accident policy with generous
benefits for excess medical
expenses and emergency medical
transportation. Masterpiece
Condominium and Cooperative
Preference™ were added to the
Masterpiece suite, offering
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enhanced coverages for unit
owners with significant contents
and additions-and-alterations
eXpOosures.

In addition to developing new
products, CPI moved forward in
2004 to reinvigorate our operations
in high-return markets, get the
upper hand on water damage and
mold exposures, and chip away at
overhead expenses while
improving productivity. McElwee
is already building on the
momentum gained from CPI’s
10-year annual growth rate of
13.1% and superior average
combined ratio of 93.3%. “For
the past couple of years, our
posture has been deliberately
defensive as we focused on
restoring CPI to profitability,”
he says. “It’s now time for our
competitors to lose sleep over our
relentless determination to win.”

11
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Chubkb Commercial
Insurance

hether a customer’s

property and casualty
insurance needs are standard or
highly specialized, Chubb
Commercial Insurance Chief
Operating Officer Paul Krump
and his team have a solution.
From basic property and workers
compensation to cargo,
entertainment and political risk
coverage, most of our 90 products
include enhancements excluded
from typical industry policies and
can be crafted to address unusual
exposures. Chubb Commercial
Insurance (CCI) also offers
industry-specific programs tailored
to the special needs of such

12

businesses as law firms, life
sciences firms, information
technology companies, museums
and cultural institutions.

The Orvis Company has been
a CCI customer since 1982. An
institution in its own right, Orvis
is not only the oldest continuously
operating catalog company in the
U.S. and purveyor of the most
innovative fly-fishing equipment
in the world, but also an active
supporter of conservation efforts.
Donating 5% of its annual pre-tax
profits to organizations that guard
against the loss of essential
wildlife habitat, Orvis relies on
Chubb to help it guard against
losses within its own operations
— including 42 retail locations in
the U.S. and the U.K., highly

successful catalog and e-commerce

businesses, and fly-fishing and
skeet-shooting schools throughout
North America. When a fire
broke out in one of Orvis’s
warehouses, the sprinkler system
recommended by Chubb’s loss
control specialists during building
construction dramatically reduced
Orvis’s loss. It's advice like this
that makes Leigh “Perk” Perkins,
CEO of The Orvis Company,
view Chubb as a trusted partner.
“Chubb’s knowledge of risk helps
us make the right choices,” he
says. “Orvis has built its
reputation on quality, innovation
and exceptional service since
1856. We like to work with other
companies that respect and share
those values.”

CCI’s relationship with The
Orvis Company is representative
of Chubb’s dedication to helping
customers worldwide make
insurance choices that protect
their assets. Our unique, state-of-
the-art, global solutions are

Photo at left: Steven D. Hernandez,
CCl Worldwide Loss Control Manager
(left); Steven R. Pozzi, CCl Chief
Underwriting Officer; Paul J. Krump,
Chief Operating Officer of Chubb
Commercial Insurance,; and Gail W.
Soja, CO Worldwide Field Operations
Manager.

Photo at right: At The Orvis Company’s
flagship store in Manchester, Vermont
are Dave Perkins, the company’s
Executive Vice President {left), and
Leigh "Perk" Perkins, Jr., Chief Executive
Officer.



supported by Chubb-staffed offices
in 28 countries. CCl strengthened
its global presence in 2004 by
launching products for Life
Sciences customers throughout
Europe and by bringing new
Builders’ Risk policies to Asia
Pacific markets. Also launched
last year was Customarq Classic
Property, a modular property
product that builds on an existing
product line and provides broad
insurance coverage to the middle-
market sector. Always on the
cutting edge, Customarg responds
to emerging first-party exposures
presented by the Internet and
customers’ increasing reliance on
electronic information to conduct
business.

CCT’s financial performance
in 2004 was impressive. Growth
of 11% pushed CClI’s net written
premiums over the $4.5 billion
mark — nearly twice what we
wrote just five years ago. Looking
ahead, CCI expects to benefit
from a number of marketing and
operational efficiency initiatives
launched over the past year.
Krump’s “back to basics” success
formula is a mix of unwavering
underwriting discipline and a
determination to know our agents,
brokers and customers better than
anyone else in the business. “We
make a point of understanding
the customer’s business and its
risks before recommending the
best way to protect it,” says
Krump. “We start by listening
to the customer.”

13
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Chubb Specialty
Insurance

hubb Specialty Insurance

(CSI), led by Chief
Operating Officer Robert Cox,
has been a market leader in
specialty coverages for more than
30 years and is currently the
largest writer of commercial and
financial fidelity insurance in the
U.S. CSI's wide array of executive
protection and professional
liability insurance products helps
provide financial certainty to
privately and publicly owned
companies, financial institutions,
not-for-profit organizations and
health care organizations through
state-of-the-art directors and
officers (D&Q), errors and
omissions (E&QO), kidnap/ransom,
and employment practices liability
insurance.

Known industry-wide as a
market leader and product
innovator, CSI can claim a series
of firsts that have earned Chubb a
reputation for thinking ahead of
the market. CSI's Department of
Financial Institutions, founded
in the 1960s and finishing 2004
with net written premiums of
$872 million, distinguishes Chubb
as the only insurer offering
financial institutions “one-stop
shopping” for all of their property
and casualty and professional
liability needs. CSI was also the
first insurer to pursue private-
company D&O and among the
first to offer employment practices
liability coverage.
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CSI launched several new
products in 2004, including D&EO
Elite™, a product that protects the
personal assets of directors and
officers when their company
cannot, and ChubbPro Lawsyers
Professional Liability Insurance™,
an errors and omissions policy
tailored to the needs of law firms.
They also added ForeFront
Portfolio™ for Community Banks to
our family of ForeFront products.
First introduced in 1996, the
ForeFront line was designed to
help small to mid-size businesses
minimize coverage gaps and
respond to special liability needs.

One of those businesses is
Wieden+Kennedy, the innovative
Portland, Oregon-based
advertising agency best known for
creating Nike’s “Just Do It”
slogan. A Chubb customer since
the mid-1990s, W+K relies on
Chubb to anticipate and respond
to exposures arising from the
agency’s global growth and the

Photo at left: In the atrium of
Wieden+Kennedy's Portland, Oregon
headquarters are W+K executives David
Luhr, Chief Operating Officer (left);
Denis Moore, Chief Financial Officer;
Dan Wieden, President and Chief
Executive Officer; and John Jay,
Executive Creative Director.

Photo at right: Robert Cox, Chief
Operating Officer of Chubb Specialty
insurance (left); Lisa McGee, CS/ Private
Commercial Product Manager, Jim
Bronner, CSI Chief Underwriting Officer;
and Lori Fouché, CSI Private Company
Group Manager.

start-up of W+K 12, a unique,

highly selective apprentice
program for college graduates
interested in exploring careers in
advertising. “Chubb’s professional
staff, specialized products and
global presence are a perfect
match with our needs and
expectations,” says Denis Moore,
Chief Financial Officer of
Wieden+Kennedy.

While outperforming the
industry on measures such as
product innovation and service,
CSI’s results have been adversely
affected in recent years by the
surge in shareholder suits that
transformed the D&O/E&O

landscape for all specialty insurers.

Qur efforts in 2004 centered on
positioning CSI for a return to
profitability by maintaining

underwriting discipline in a
softening market, exceeding
retention rate targets, expanding
our focus on small and middle-
market accounts, and launching
new sales and prospecting tools.
Cox has good reason to be
optimistic about the year ahead
and our ability to leverage
Chubb’s strengths in a market
beset by emerging exposures and
expanding loss scenarios. CSI’s
executive protection and financial
institutions business has more
than doubled its written premiums
over the past five years. “Going
forward, our competitors will be
facing the same challenges but
without as many advantages as
we bring to the table,” says Cox.
“We use value, not price, to win
business from competitors.”

15
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R. Jeffery Brown

Meet six of our managers who
are representative of the many
employees who contributed to

Chubb’s record results in 2004.

n his 24 years with Chubb,

Jeff Brown held a variety of
positions in field operations before
coming to the home office. Seeing
the business from both sides has
helped him accommodate both
the needs of the field staff and
strategic corporate imperatives.

As Senior Vice President and
Manager of Chubb’s customer
services operations in the U.S,,
Jeff has been instrumental in the
design of a policy-processing
centralization program that will
enable branch employees to spend
more time serving customers and
prospecting for new business.

“We need to stay focused on
delivering the superior service
that Chubb’s customers expect,
while doing all we can to keep
expenses under control,” says Jeff.
“I try to make that happen by
finding new ways to help the
company improve service levels
and lower costs.”
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A n arts graduate with more
‘ than 20 years of insurance

industry experience, Carolyn
Hamilton, Vice President and
Northern Region Manager for
Chubb UK., knows her market
and works closely with her team
to translate that knowledge into
tangible results.

In 2004, the Northern
Region, which includes the
Manchester, Leeds, Birmingham
and Glasgow branches, generated
more than 40% of Chubb’s U.K.
premium volume. Under her
leadership, the region’s written
premiums have nearly doubled
in three years and maintained
impressive underwriting
profitability.

Carolyn, who joined Chubb
in 1995 and is an Associate of the
Chartered Insurance Institute,
views results as being more than
just numbers. “At Chubb, you
really do feel as if you make a
difference. Our people are our
secret weapon, and strong
teamwork underpins our success,”
she says. “In Europe, our people
truly live the brand, and we

Carolyn Hamilton

ﬁ

Bruce Thorne

believe in the principles behind
our products: trust and added
value.”

With 20 years of industry
experience behind him,
Bruce Thorne was able to hit the
ground running when he joined
Chubb eight years ago. In addition
to his role in helping restore the
profitability of the company’s
global commercial property
business, he managed Chubb
Commercial Insurance’s
worldwide catastrophe exposures
and reinsurance operations.

Now Senior Vice President
and Manager of Chubb’s
Washington, D.C. branch, Bruce
places a high value on teamwork
and is known for his commitment
to developing those he leads. “The
way Chubb conducts business
matches my business style,” Bruce
says. “This company is filled with
resourceful, smart students of the
business who are looking for ways
to contribute. There is nothing
more rewarding than seeing
someone you have mentored
along the way attain a leadership




position.” Bruce is the former
chairman of Chubb’s Minority
Development Council.

25-year industry veteran

who joined Chubb in 1986,
Kenneth Chung is Vice President
and Manager of the Northeast
Zone for Chubb Commercial
[nsurance’s largest customer group.
Last year, in addition to being busy
acquiring new accounts, solidifying
existing relationships and finding
creative ways to position Chubb,
Kenneth was completing his
M.B.A. at Boston University.
Kenneth is also an Associate of the
Chartered Insurance Institute and
a Chartered Property Casualty
Underwriter.

Kenneth's drive to improve his
own skills is reflected in the 2004
results of his 32-member team of
underwriters, which grew its
premiums by double digits while
remaining highly profitable. “I am
very fortunate to work with a group
of exceptionally skilled and
dedicated professionals in the field
and home office,” says Kenneth.
“Here at Chubb, we allow

Nancy Pate-Nelson ‘

employees real business latitude but
hold them accountable for the
results.”

ince joining Chubb in 1980,

Nancy Pate-Nelson has held
management positions in personal
lines, human resources and
marketing. In her current role as
Senior Vice President and Branch
Manager in Tampa, Florida, Nancy
has drawn on this experience to
strengthen local relationships with
customers and agents while
growing the branch’s profitable
business in target markets. Under
her leadership, Tampa’s premiums
have increased 21% since 2002.

For Nancy, the rewards of a
career with Chubb have always
been clear. “Early in my career, 1
knew that the company was
employee-friendly in every sense,”
she says. “Chubb wants people to
succeed and rewards them when
they do. Every position I've held
has provided the opportunity to
develop new skills and use them in
ways that not only benefit the
company but also support my own
professional growth.”

5 ince joining Chubb in 1986,
Dino Robusto has moved up
through the ranks from commercial
lines underwriter to Senior Vice
President and Chubb'’s New York
Brokerage Zone Officer, overseeing
our business with all New York
City brokers and agents. In his
previous position as Field
Operations Officer for Chubb
Commercial Insurance, he was a
member of the leadership team
responsible for implementing a
“pricing and pruning” strategy that
returned the business unit to
profitability.

Dino leads by example, using
his ambition and career perspective
to motivate others. “I've always
taken a long-term view of my
career, with emphasis on cross-
discipline expertise, and | encourage
others to do the same,” Dino says.
“Chubb has enabled me to push the
limits of my capabilities through
executing business plans and
leading people. Indeed, coaching
others in growing the bottom line
results in growth for me, for those |

lead and for Chubb.”

I'4 £

.Dmc{ !Zobusto

17




CHUBB & SON, A DIVISION OF FEDERAL INSURANCE COMPANY

Managing Directors

Joun L. ANGERAMI

JoeL D. AroNcHICK
RonaLp G. BENNETT
Jon C. BioweLL

James P. BRONNER

Aran C. Brown
Gerarp M. BUTLER
Jonun E CaseLLa
MicHaEL ]. CaSELLA
TerreENCE W. CAVANAUGH

Officers

Chairman and
Chief Executive Officer
Joun D. FINNEGAN

President and
Chief Operating Officer
Tromas E Motamep

Executive Vice Presidents
Rosert C. Cox

Joun ], DEeNnan

GeorcE R. Fay

Paur ]. Krumr

MicHAEL ]. MARCHIO
ANDREw A. McELWEE, Jr.
Harowo L. Morrison, Jr.
MicHaeL Q'REILLY
Janice M. ToMLINSON

Senior Vice Presidents
VALERIE A. AGUIRRE
James E. ALTMAN
Joun C. ANDERSON
Joun L. ANGERAMI
JoeL D. ARONCHICK
WiLLiam D. ARRIGHI
WALTER BAKER, JRr.
Grecory P BaraBas
Donarp E. Bars
MARK L. BERTHIAUME
Jon C. BipweLL

Juria T. Boranp
James P. BRONNER
Desoran L. Bronson
Davin ]. BrRosnan
Atran C. Brown

R. JerreErY BrOWN
Timorny D. BuckLey
Gerarp M. BuTLER
Joun E CaserLa
MicHAEL ]. CasELLA
Terrence W. CAVANAUGH
Garoner R. CUNNINGHAM, JR.
RoserT E Dapn
Davin S. DaLtoN
James A. DarLING
Gary R. DeLone
CrristopHER N. DiSteio
TiMoTHY R. DiveLey
KaruLeen M. Dusia
Mark D. DucLe
Karnieen S. ELLis
Timotny T. ELLis
Wirriam J. FALsoNE
EpwaRrD J. FERNANDEZ
MicueLe N. FincHER
Priuie W. Fiscus
SeaN M. FrrzraTricK
Tromas V. Fitzearrick
Puiuie G. Foiz

Lort D. FoucHg

Paur W. FrankLIN
ANTHONY S. GALBAN
THoMas |. GANTER
James E. GARDNER
GreGORY GEORGIEFF
Joun C. Gisson, Jr.
CHRISTOPHER J. GILES
Joun H. GiLLEsPIE
Baxter W. Granam
Jerrrey S. GRANGE
Mark E. GREENBERG
Donna M. GRiFFIN
CHarLes S. GUNTER
Marc R. HacHey
James R. HamiLton
Steven D. HERNANDEZ
Jayne E. Hin

Henry B. Horrer

18

RoserT C. Cox

Joun J. DEeNAN
CHristopHER N, DiSirio
WiLLiaM J. FALSONE
Georck R. Fay

Epwarp ]. FERNANDEZ
Joun D. FINNEGAN
Grecory GEORGIEFF
NED [ GERsTMAN
CHRrisTOPHER ]. GILES

JeFFREY HOFFMAN
Kevin G. Hocan

Kim D. Hocrere
KrisTen A. HoLpen
Sunita Hovzer
Susan R, HunTiNngTON
Patricia A. HurLey
GEeraLD A. [pPOLITO
Dowris M. Jounson
Joun E Kearney
BerTiva F KeLLy
Joun J. KENNEDY
James P Knigut
Mark P. KorsGaarp
Eric T. KranTz

Joun B. KRISTIANSEN
AnNDREW N. LAGRAVENESE
JaMes V. LaLor
KaTHLEEN S. LANGNER
DonaLp B. Lawson
Kevin ]. LEIDwINGER
PauL L. Lewis

Rogert W. LINGEMAN
RoBerT A. LiPPERT
AmEeLia C. LyncuH
MicHAEL J. MALONEY
MicHAEL L. MARINARO
Georce FE MarTs
Karnieen P MarveL
RoBerT A. MaRZOCCHI
Craries G. McCaic
Davip P. Mc Keon
Donarp E. MerGEN
MicheLLe D. MippLeTon
RoserT P. MipwooD
Joun J. Mizzi

ELLen ]. Moore
FraNK MORELLI

Lynn S, NeviLre
Frances D. O'Brien
Joseru C. O’'DonNELL
Moses . OJEISEKHOBA
BripceT OnDA
Micnael D. Opee
DanieL A. Pacicco
Nawncy D. PaTe-NeLson
RoserT A. PaTuLo
Jane M. PeTersoN
Gary C. PETROSINO
Steven R. Pozzi
Epwarp J. Rapzinski
JENIFER L. RINEHART
Christorn C. RiTTERSON
Dino E. Rosusto
Evan ]. ROSENBERG
JupiTH A. SAMMARCO
CELla SANTANA
TiMoTHY M. SHANNAHAN
RicHarp . Simon
Kevin G. Smitn

GaiL W. Soja
Ricuarp P Soja

Jooy E. SpecHT
Epwarp G. SpeLL

PauL M. STACHURA
KENNETH . STEPHENS
Joun M. Sworps
TiMoTHY ]. SzERLONG
JoEL M. TEALER
Cuirron E. THOMAS
Bruce W. THORNE
KaTHLEEN M. TIERNEY
Rocer D. TRACHSEL
Gary TrusT

PeTER ]. TUCKER
WiLiam P TuLLy
WiLLiam C. TURNBULL, JR.
Micuece E. TwyMan
PeTer H. Voo, 11

Joun H. GiLLespie
BaxTER W. GRAHAM
Mark E. GREENBERG
Donna M. Grirrin
Henry G. GuLick
Davip G. HARTMAN
Javne E. HiLo

K D. Hocrere
Sunita Horzer
Doris M. Jornson

CHARLES ]. WALKONIS
SusaN C. WALTERMIRE
CaRroLE ]. WEBER
James L. West

Jeremy N.R. WiNTER
KatHLeen O. ZorT™MAN

Senior Vice President and
Chief Accounting Officer
Hex~ry B. ScHraM

Senior Vice President and
Chief Actuary
Davip G. HARTMAN

Senior Vice Presidents and
Actuaries

W. Brian BarnEes
James E. BiLLER

Linpa M. Grou
ADRIENNE B. KaNe
Micuaer E McManus
Kerrh R. SpaLpine

Senior Vice Presidents and
Associate Counsels
MartHEw CAMPBELL
SUZANNE JOHNSON
Davip C. Rosinson
Linpa E WaLKer

Senior Vice President and
Secretary
Henry G. Gutick

Senior Vice President and
Treasurer
DoucLas A. NORDSTROM

Vice Presidents

James R. ABERCROMBIE
it A. ABere
Vincent R, AcoNew
PeTeR L. AITKEN
James D. ALBERTSON
Brenpa [ ALBIAR
Mary S. Aquino
MicHAEL ARCURIY
RonalLp J. Arico
BRENDAN ARNOTT
DoroTtHY M. BaDGER
Kirk O. BalLey
Grecory W. Bancs
AcniLes 1. BarBaTsouLs
Davip A. BarcLay
Frances M. Barroor
CyNTHIA L. BARKMAN
RicHarD W. BARNETT
WitLiam E. BArRr, Jr.
JoHN A. BARRETT
Davip K. BasiLe
Davip Bauman
WayNE A. Baver

Joun L. Baviey
ARTHUR ]. BEAVER

R. Kerry Besnia
Davip H. BisssLL
Staniey V. BLoom
PeTer G. BoccHER
OpeTTE M. BonvouLomr
CHarrLes A. Borpa
Jerrrey M. Brown
JerF H. BRUNDRETT
Joun E. Bryer, 111
Parricia A. Buss
JoHN A. BURKHART, III
James D. BUTCHART
PauL ]. BuTLer
Warter K. Cain

Joun E Kearney

Mark P. Korscaarp
Paul J. Krump

Donatrp B. Lawson
MicHAEL J. MarRcHIO
Georce E MarTs
Cuaries G. McCaic
ANDREW A. McELWEE, JR.
Donatrp E. MErGEN
Evrten |. Moore

RonaLp CaravaNo
Roeert E. CaLLARD
James M. Carson

Joun C. CavaNauGH
MicHaeL A. CHaNG
BarnEs L. CHATELAIN
Kennern CHUNG
Ricuarp A. CiuLLo
Tromas C. CLANSEN
Laura B. CLark

Frank L. CLAYBROOKS
ARTHUR W. CoHEN
Penny L. CoLsurn-McGUIRE
Ricruarp N. ConsoLt
WiLLiam T. Conway
Joun P. Coonan
Roserta CORBETT
Epwin E. CreTER
Ravymonp L. Crisct, Jr.
WiLniam S. CrowLEY
DoucLas ). DALRYMPLE
CuRISTINE A. DART
MicHagL D. DAUGHERTY
Mark W. Davis

Davip S. DeeTs

CaroL A. De FRaNncE
ALEX R. DELARICHELIERE
PuiLLie C. DEMMEL
SusaN DEVRIES-AMELANG
DeBra A. Diken
RoserT J. DONNELLY
Brian J. DoucLas
Wenny J. Dowp
AvLrreD C. DrowNE
Kerrh M. DUNFORD
Lesuie L. EpsaLt
RicHARD J. EpsaLL
TimotHy G. EHRHART
Janmes P Exkpant

Mary M. ELLioTT
Roeert C. ErLs, JRr.
Niro S. ENrIQUEZ
Victoria S. EsposiTo
Cralc M. Farina
TimorHy J. FArr

Amy L. FELLER

Patrick G. Fouchg
HaroLp E. FowLKEs
Cepric G. Francris
Jonn B. Fuoss
Freperick W. GAERTNER
Trevor S. Ganpy
MicHAeL GARCEAU
WarLace W. GARDNER, JR.
DonaLp M. GARVEY, Jr.
Rogert D. GatEes

Mark D. GATLIFF
PATRICK GERRITY

NEep [. GERSTMAN
Karen R, GLaDpEN
AaroN GOLDSTEIN
Dean Goobman
Eucene B, GoobRrIDGE
Deanne K. Gorpon
Frank FE GoupsmiT
ANNE S. Gounn

Luis A. GRANADOS
PerrY S. GRANCF
Patricia L. Hatr
Nancy Harrin-BirkNER
RoBerT A. HAMBURGER
James Hastey

Gary L. Hearp
MicHaeL W. HEEMBROCK
Paur D. HeioeL
LorraiNE C. HEINEN
Rarymonp HENDRICKSON
FrREDERICK P HESSENTHALER
Maureen Y. Hicpon

HaroLp L. Morrison, Jr.
THomas FE MoTamep
Josern C. O’DoNNELL
MicHaeL O'REILLY

Gary C. PeTrOSING
Steven R. Pozzi
Marjorie D. RAINES
Divo E. Rosusto

Henry B. Scrram

GaL W. Soja

Pamera D. Horrman
RoserT S. HOLLEY, Jr.
Stepuen R. Hoop
Epwarp [. Howarp
MicHaEL S. Howey
Tromas B, Howranp
Joaquin O. Hovos
RoBERT A. IskoLs
MicHakeL E. Jackson
STEVEN JAKUBOWSKI
MARK JAMES

Joun M. JEFFREY
COLLEEN A. JENNINGS
ALICE E. JoHANSSON
LATRELL JOHNSON
BraprorD W. JoNEs
KenNeTH C. JoNEs
Joun J. Juarez, Jr.
CeLINE E. KACMAREK
Susan KaLison Kare
Dennis C. Kearns
James R. KesBEkUS
Davip L. Keenan
DeBra AnN KEiser
RoBerT G. KELLY
TimoTHY J. KeLry
Amy FE Kenparr
Truowmas R. Kerr
Patricia . Key
ELsBETH KIRKPATRICK
MarGARET A. KLose
JeFFREY KNEESHAW
CiLee Kocn

Josern M. KorkucH
Dierer W. KorTE
KatHLEEN W. Kouracos
Urnt Krew

ANNE LA FonTAINE
KaTHLEEN V. LaFEMINA
VALERIE M, LAFONTAINE
BarBARA . LANGIONE
Paur A. LarsoN

Terri L. LarHAN
ObpertE B, LawEs
Mary M. LEary
LeoroLp H. LEmMELIN, 11
James W. Lenz

KerLry LEwis
Freperick W. LoBDELL
Mark A. Locke
Donna M. LoMBARDI
MarTHEW E. Lusin
BevERLY J. LUEHS
JonuN W. LUTHRINGER
RoserT Lynch

Davip E. Mack

HEeLen A. MaksyMIuK
MicHaet G. MaNGINt
CrrisToPHER M. MaNGo
Barry K. Mansour
Leona E. ManTIE
Joun C. Marqugs
PaTricia S. MarTZ
MeLissa S. MasLes
Brian MaTEs
RicHarp D. Mauk
Danier L. McCage
James C. McCarTHy
ANTHONY McCULLER
ErizapeTet McDain
Sanpra K. Mc Danisr
Lisa M. McGeke
Frances K. Mc Guinn

Epwarp J. McLouGHLIN, R

NEeiL W. McPuErsON
Denise B. MeLick
RoserT MEOLA
Avvison W. METa
Scott D. MEYERS

Epwarp G. SpELL
TiMoOTHY ]. SZERLONG
Janice M. Tomrinson
Gary TrRUST

Wirtiam P TuLLy
BernarpUS VAN DER VossEN
Tromas T, WARDEN
Herman G. WEiss

Mark A. MILEUSNIC
ANN M. Minzner CONLEY
JoHN MOELLER

Roma K. MoHAMMED
ANDREA M. MoLLica
Terry D. MONTGOMERY
PauL N. MORRISSETTE
Ricuarp P Munson
James R. Nast

JerFERY A. NEIGHBORS
JennirER K. NEwsom
CATHERINE ]. NIKODEN
Stantey D. Nixon
CynTHIA QARD
Raymonp C. O'Byrng
Nancy A. O'DoNNELL
Keiry P O'Leary
Tromas P. OLson
Michaer W, O'MaLLey
Joun A. O'Mara
KaTHLEeN A. ORENCZAK
Joun S. OsaBeN

Joan L. O'SuirLivan
CATHERINE M. PADALINO
PeTER PALERMO

Josern A. PaLrapiNo
MicHaEL PaLuMBO
AUDREY L. PETERSEN
JerFrEY PETERSON
Irene D. PETILLO
DoNaLp W. PETRIN
James ). PrrTiNGER
Mary BETH PITTINGER
ScotT E PRINGLE
JenNiFER L. PrOCE
James H. PrROFERES
PauL T. PrUETT

Eric Pruss

Josepu W. Praszynski
WiLtiam ]. PuLeo
Davip L. Pycu

MaRLIN ]. Quick
RoBERT S. RAFFERTY
Marjorie D. RaiNgs
RicuarDp D. REeD
Ricrarp P. REED
RoperTt REEDY
MicnateL K. Reicuer, [1
Josepn A. Riccio
MERRILY RIESEBECK
Barsara Rinc

Eric M. RiveEra
NicHoLas Rizzt

Magrk J. Rosinson
ANNE Rocco

Epwarp E RocHrorp
MaryLou Ropben
BeaTriz RODRIGUEZ
THoMas ]. RoEsseL
James C. ROMANELLI
JorGE A. Rosas
Vicroria S. RosseTT!
Fay A. Rozovsky
Mary E. Russo
JerFrEY W. Ryan

RuTtH M. Ryan
BarBara N. SANDELANDS
FrRANKLIN D. SANDERS, JR.
RoBert F SantoRO
Patricia L. SaranT
Mary A. ScELBA

Eric D. ScHALL
ANTHONY C. SCHIAVONE
Roeert F. ScHMID
MicHAEL A. SCHRAER
Brap S. ScHRUM
RoserT D. ScHuck
Mark L. ScHusseL
Joun E Scroore



CHUBB & SON, A DIVISION OF FEDERAL INSURANCE COMPANY (continued)

Officers

Roma K. Seupar
James G. SEymour
AsHwiN K. SHan
Kevin J. SHANKS
Mary T. SHERIDAN
ANTHONY W. SHINE
DonaLp L. SieGRrisT, JR.
MicHaEL A. SLOR
Jonn P Smith

Scorr E. SMiTH
RicHarD E. SoLEau
VERONICA SOMARRIBA
Vicror ]. SorpiLLo
Scorr R. SPENCER

Mario A. Stassi
Kurt R. STEMMLER
Vicror C. STEWMaN
Lrovn ). Stoix
MicnakeL C. STRaKHOV
Bern A. STRAPP
Dorit D. StraUS
Diane T. STREHLE
JacqueLyn C. StroBEL
Scort B. TeLLEr
JoserH R. TerEst
JaMmes S. THIERINGER
JonarHaN THoMAS
PeTER . THOMPSON

James R. TiTTERTON
Joun ]. Tomaing
Dionysia G. ToreGas
RicHarp E. TowLe
JoeL S. TowNseEND
RicHArD L. UGHETTA
Paura C. UmReIKO
Jerrrey A. Upnyke
EmiLy J. UrBan
Louise E. VaLLee
SusaN M. VeLLA
NivaLpo VENTURINI
Tracey A. Visroul
Kirg A. Voisin

JnL E. WabLunp
CHRISTINE WARTELLA
WarTeR B. WasHINGTON
MAUREEN B. WATERBURY
Ryan L. Watson
ALEXANDER B. WELLs
JuoiTh A, WiELAND
Davip B. WiLLiams
Grenes EUGENE WiLLIAMS
Owen E. WiLLiams
TroMmas R. Wing, Jr.
Suzanne L. Wirr

Bert Wourr, Jr.
ARCHYNE S. WOODARD

GuLenn J. WRIGHT
DonaLp WROBLEWSK!
Jack S. ZacHARIAS
JouN ]. ZanzaLari
STEPHEN ]. ZaPPAsS
ANN H. Zarrazny
CyNTHIA ZEGEL

Vice Presidents and
Actuaries

PeTER V. BURCHETT
JoserH E. FREEDMAN
Rosert J. Horrer
Kevin A, Kessy

Vice President and
Coverage Counsel
Louis Nacy

Vice Presidents and
Associate Counsels
Marie A. Piccou
LeonarD C. SHERER

Perer D. Sricer Enwarp Tirpak RICHARD VREELAND Gary C. WooprinG Snu C. Lin

FEDERAL INSURANCE COMPANY

Officers

Chairman and Senior Vice Presidents Vice Presidents JonaTHAN DOHERTY Irene Liane STEPHEN P. WARREN

Chief Executive Officer BrennON R. ALLAN James E. ALTMaN Martrew T. DoQuiLe Ameuia C. LyncH WoLrcanc WEis

Jorn D. Finnecan STEPHEN BLASINA Paur BatbaccHinoe Stast GANGADHARAN RoserT A. MARZOCCHI KivosHi YamamoTo
StanLey V. Broom Ronan BorreLL Brian K. GINGRICH, SR. MELissa S, MasLEs ELizaBETH M. YaSHADHANA

President and Rocer C.P. BROOKHOUSE Rosert E. CaLLarD Marta GoMmez-LLorenTe  DErmoT McCoMmiskey

Chief Operating Officer ANDRE DALLAIRE ]. Alrton CARvALHO Annrew R. Gourrey Davip P Mc Keon Vice President and

THomas E MoTaMED CurisToPHER J. GILES MicHaEgL J. CasgLLa BaxTer W. GRaHAM Mark A. MiLEusNIC Actuary

Senior Vice President and
Chief Administrative Officer
Joun . Decnan

Senior Vice President and
Chief Financial Officer
MicnaeL O'REILLY

CHRISTOPHER HAMILTON
Mark T. LINGAFELTER
Freperick W. LoBDELL
DonaLp E. MerceN
Kevin O'SHIEL

Gary C. PETROSINO
Doreen Yip

TerreNce W. CAVANAUGH

Jackie CHanG

Bay Hon CHin
WiLLiam C. CLaRKsON
MicHaEL COLLINS

lan Cooxk

Steve DE Gruchy
Mario DeLrosso
Grecory D. Donps

Rick A. Gray

Jupiri Hernanpez- Tate
MicHaeL S. Howey
Georce X.Z. Huane
Karen A. HuMPHREYS
BenepicT L. INGRaM

Jon Kave

James E. Kerns

Heren Koustas
CHristorHER R. LEES

MaRrk B. MiTcHELL
GLENN A. MONTGOMERY
RoLanno A. Orama
Marjorie D. RaiNgs
JorGE A. Rosas
SHRIRANG SAMANT
Henry B, ScHraM

Joun P. Smith

Joun X. StaBELOS
Janice M. Tomuinson

Davin G. HARTMAN

Vice President and
Secretary
Henry G. Gurick

Vice President and
Treasurer
DoucLas A. NORDSTROM

CHUBB INSURANCE COMPANY OF CANADA

Directors

Diang P. BAXTER
Denis C. Brown

Officers

Chairman
Janice M. Tomunson

President and
Chief Executive Officer
ELLEN ]. MooRE

Barry T. GRANT
ELLEN ]. MoOORE

Secretary
Crawrorp W. SpraTT

Senior Vice Presidents
Diang P. BAXTER
JEAN BERTRAND

D. Ubo Nixnore

Grovannt DaMiano
RoNEe GERMAN
James V. NEwman
RicHaRD F NosLEs
FRED SHURBAJI
THomas T. WaRDEN

Crawrorn W. SPRATT

Senior Vice President and
Chief Financial Officer
Grorrrey D. SHIELDS

Vice Presidents
BaRRY BLACKBURN
LeeAnnN Boyp

JamEs THORNDYCRAFT

Nicore BrouiLLarRD
Joun Calrns

Davip Crozier
Patricia Ewen
GALE LEwis

SusaN MacEacHERN
MaRry MaLONEY

Janice M. TomLiNsON

JEFFREY MaRriT
RoeerT MURRAY
GartH PepPER
MicHEL Rousseau
ANDREW STEEN

CHUBB INSURANCE COMPANY OF EUROPE, S.A.

Directors

Jonannes ETTen
ChristorHER J. GiLEs

Officers

President and

Chief Executive Oéﬁcer
CuristorHER J. GiLes

Senior Vice Presidents
STEPHEN BrasiNa
Davip J. BRosNAN
THierry DaucourT
JoHnanNEs ETTEN
Maureen Y. Hicoon
Anorew McKee
CarLOs MERINO
Moses [. OjeIsEkHOBA

Maureen Y. Hicoon

JauiL REHMaN
JoHn Sims

Bernarpus Van Der Vossen

Simon Woon

Senior Vice President and
Chief Financial Officer
Kevin O'SHieL

Senior Vice President and
Actuary
Couin CroucH

CarLos MERINO LOREDO

Vice President, General
Counsel and Secretary
Ranarp T.I. Munro

Vice Presidents

Davip Apams

JAN AUERBACH

LoTrt BaccoucHe
ScoTt BaiLey

Ron BAkkEr

HuBert BELANGER
THierry BourcuiaNoN
BernHaRD Bunne
Baupouin CAILLEMER
Bijan Dartart

Kevin O'SHieL

CHRISTIAN DE HERICOURT
GuiLLaume DeaL
PHiviere DeEVERDUN
Havcvon ELuis
RicHARD EVELEIGH
Barry GoLDSMITH
Rick A. Gray
CaroLyN HamiLton
Jason Harris

Erik HasseL
IsaBeLLE HiLalre
CiLLe Kocn
MoniQue Kooyman
PHiLippe LEOSTIC
ANDREAS LUBERICHS

Janice M. TomLinson

DaniEL MAURER
JEREMY MILES

SiMoN Moy
MiGuEL MoLiNa
Tom NEWARK

RENE NIEUWLAND
MATTHEW PASTERFIELD
NigeL Pearson
JoNATHAN PHiLLIPS
Huen PoLuncToN
JonaTHAN PooLe
Jonn RooMe
FeLiciano Ruiz
VITTORIO SCaLA
Henrik ScHWIENING

BernarbpUs Van Dir Vossen

COVINGTON SHACKLEFORD

ALAN SHEIL
Churis Tair
Linpsay TAYLOR
PETER THOMAS
HEeLeEN TURNER

MoniQue Vaw Der Linpen

Brian VosLon
WoLrrcanc Weis
BernD WIEMANN
NiceL WiLLiams
MiLes WricHT

19




THE CHUBB CORPORATION

Zok BalrD
President
The Markle Foundation

SHeiLA P. BUurke
Deputy Secretary and
Chief Operating Officer

Smithsonian Institution

James 1. Casn, Jr.
Retired Professor
Harvard Business School

JoeL ]. Conen

Lead Director

The Chubb Corporation
Chairman and

Co-Chief Executive Officer
Sagent Advisors Inc.

James M. CornELIUS
Chairman
Guidant Corporation

Jonn D. FINNEGAN
Chairman, President and
Chief Executive Officer
The Chubb Corporation

Dr. Kraus J. MancoLD
Executive Advisor to

the Chairman
DaimlerChrysler AG

Sir Davip G. Schocey, CBE
Senior Advisor
UBS Investment Bank

Ravmonn G.H. Serrz
Former Vice Chairman
Lehman Bros. International
(Europe)

All of the above directors are also directors of Federal Insurance Company.

Officers

Chairman, President and
Chief Executive Officer

JouN D. FinNEcAN
Vice Chairman and
Chief Operating Officer
TroMmas F Moramep
Vice Chairman and

Chief Administrative Officer
Jonn J. DEoNnaN

Vice Chairman and
Chief Financial Officer
Micuaer O'REwLy

20

Executive Vice Presidents
Neb I, GERsSTMAN
Marjorie D. RaINgs

Senior Vice Presidents
DanieL J. Conway
FreperICK W. GAERTNER
MaRk E. GREENBERG
ANDREW A. McELWEE, JR.
GLenN A. MONTGOMERY
Hewnry B. Schram
Rogert M. WiTkorr

Senior Vice President and Counsel

MichasrL J. O'Nen, Jr.

Vice Presidents
SterHEN A. FULLER
PauL R. GeveEr

Marc R. HacuEey
MarvyLu KorkUcH
RoeerT A. MarzoccH!
JeniFER L. RINEHART

LawRreNCE M. SmaLL
Secretary
Smithsonian Institution

DanigL E. SoMers
Vice Chairman
Blaylock and Partners LP

Karen Hastie Wittiams
Retived Parter
Crowell & Moring LLP

Avrrep W. ZoLLar
General Manager
Tivoli Software
1BM Corporation

TroMAS ]. SwarTz, 11
StevEN M. VERsaGaGl

Vice President and Secretary
Henry G. GuLick

Vice President and Treasurer
Doucras A. NORDSTROM



Washington, D. C. 20549

FOEM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES_
EXCHANGE ACT OF 1934 :
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2004

OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
FOR THE TRANSITION PERIOD FROM TO

Commission File No. 1-8661

The Chubb Corporation

(Exact name of registrant as specified in its charter)

New Jersey 13-2595722
(State or other jurisdiction of incorporation or organization) (LR.S. Employer Identification No.)
15 Mountain View Road, P.O. Box 1615
Warren, New Jersey 07061-1615
(Address of principal executive offices) (Zip Code)

(968) 903-2000

(Registrant’s telephone number, including area code)

Securities registered pursuant te Section 12(b) of the Act:

(Title of each class) (Name of each exchange on which registered)
Common Stock, par value $1 per share New York Stock Exchange
Series B Participating Cumulative New York Stock Exchange
Preferred Stock Purchase Rights
Common Stock Purchase Warrants® New York Stock Exchange
4% Senior Notes Due 2007’ New York Stock Exchange
Common Stock Purchase Contracts’ New York Stock Exchange
2.25% Senior Notes due 2008 New York Stock Exchange

! Offered together in the form of 7% Equity Units.
® Offered together in the form of 7% Equity Units.

Securities registered pursuant to Section 12(g) of the Act:

None
(Title of class)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by
Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for
such shorter period that the registrant was required to file such reports), and (2) has been subject to
such filing requirements for the past 90 days. Yes . No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is
not contained herein, and will not be contained, to the best of the registrant’s knowledge, in definitive
proxy or information statements incorporated by reference in Part III of this Form 10-K or any
amendment to this Form 10-K. [ ]

Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of
the Act) Yes . No

The aggregate market value of common stock held by non-affiliates of the registrant was
$12,978,901,955 as of June 30, 2004, computed on the basis of the closing sale price of the common
stock on that date.

194,166,186
Number of shares of common stock outstanding as of February 28, 2005
Documents Incorporated by Reference

Portions of the definitive Proxy Statement for the 2005 Annual Meeting of Shareholders are
incorporated by reference in Part III of this Form 10-K.




PART I

PART I

PART III

PART IV

CONTENTS

ITEM DESCRIPTION
1 Business
2 Properties
3 Legal Proceedings
4 Submission of Matters to a Vote of Security Holders
5 Market for the Registrant’s Common Stock and
Related Security Holder Matters
6 Selected Financial Data
7 Management’s Discussion and Analysis of Financial Condition
and Results of Operations
7A  Quantitative and Qualitative Disclosures About Market Risk
8 Consolidated Financial Statements and Supplementary Data
9 Changes in and Disagreements with Accountants
on Accounting and Financial Disclosure
9A  Controls and Procedures
10 Directors and Executive Cflicers of the Registrant
11 Executive Compensation
12 Security Ownership of Certain Beneficial Owners and Management
and Related Stockholder Matters
13 Certain Relationships and Related Transactions
14 Principal Accountant Fees and Services
15 Exhibits, Financial Statements, Schedules and Reports on Form 8-K

Signatures
Index to Financial Statements and Financial Statement Schedules
Exhibits Index

PAGE

12
13
14

15
16

17
50
55

55
55
57
57

57
57
57

58
59

E-1




PART I.
Item 1. Business
General

The Chubb Corporation (Chubb) was incorporated as a business corporation under the laws of
the State of New Jersey in June 1967. Chubb and its subsidiaries are referred to collectively as the
Corporation. Chubb is a holding company for a family of property and casualty insurance companies
known informally as the Chubb Group of Insurance Companies (the P&C Group). Since 1882, the
P&C Group has provided property and casualty insurance to businesses and individuals around the
world. According to A.M. Best, the P&C Group is the 10th largest U.S. property and casualty insurance
group based on 2003 net written premiums.

Chubb Financial Solutions (CFS) was organized in 2000 to develop and provide customized risk-
financing services through both the capital and insurance markets. CFS’s non-insurance business was
primarily structured credit derivatives, principally as a counterparty in portfolio credit default swaps.
In the second quarter of 2003, the Corporation implemented a plan to exit the credit derivatives
business and is running off the financial products portfolio of CFS. Additional information related to
CFS’s operations is presented in the Chubb Financial Solutions section of Management’s Discussion
and Analysis of Financial Condition and Results of Operations (MD&A).

At December 31, 2004, the Corporation had total assets of $44.3 billion and shareholders’ equity of
$10.1 billion. Revenues, income before income tax and assets for each operating segment for the three
years ended December 31, 2004 are included in Note (13) of the Notes to Consolidated Financial
Statements. The Corporation employed approximately 11,800 persons worldwide on December 31, 2004.

The Corporation’s principal executive offices are located at 15 Mountain View Road, Warren, New
Jersey 07061-1615, and our telephone number is {908) 903-2000.

The Corporation’s internet address is www.chubb.com. The Corporation’s annual report on
Form 10-K, guarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those
reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act are
available free of charge on this website as soon as reasonably practicable after they have been
electronically filed with or furnished to the Securities and Exchange Commission. The Corporation’s
Corporate Governance Guidelines, charters of certain key committees of its Board of Directors,
Restated Certificate of Incorporation, By-Laws, Code of Business Conduct and Code of Ethics for CEO
and Senior Financial Officers are also available on the Corporation’s website or by writing to the
Corporation’s Corporate Secretary.

Property and Casualty Insurance

The P&C Group is divided into three strategic business units. Chubb Commercial Insurance offers
a full range of commercial customer insurance products, including coverage for multiple peril,
casualty, workers” compensation and property and marine. Chubb Commercial Insurance is known for
writing niche business, where our expertise can add value for our agents, brokers and policyholders.
Chubb Specialty Insurance offers a wide variety of specialized executive protection and professional
liability products for privately and publicly owned companies, financial institutions, professional irms
and healthcare organizations. Chubb Specialty Insurance also includes our surety and accident
businesses, as well as our reinsurance assumed business produced by Chubb Re. Chubb Personal
Insurance offers products for individuals with fine homes and possessions who require more coverage
choices and higher limits than standard insurance policies.

The P&C Group provides insurance coverages principally in the United States, Canada, Europe,
Australia, and parts of Latin America and Asia. Revenues of the P&C Group by geographic area for the
three years ended December 31, 2004 are included in Note (13) of the Notes to Consolidated Financial
Statements.




The principal members of the P&C Group are Federal Insurance Company (Federal), Pacific
Indemnity Company (Pacific Indemnity), Vigilant Insurance Company (Vigilant), Great Northern
Insurance Company (Great Northern), Chubb Custom Insurance Company (Chubb Custom), Chubb
National Insurance Company (Chubb National), Chubb Indemnity Insurance Company (Chubb
Indemnity), Chubb Insurance Company of New Jersey (Chubb New Jersey), Texas Pacific Indemnity
Company, Northwestern Pacific Indemnity Company, Executive Risk Indemnity Inc. (Executive Risk
Indemnity), Executive Risk Specialty Insurance Company (Executive Risk Specialty) and Quadrant
Indemnity Company (Quadrant) in the United States, as well as Chubb Atlantic Indemnity Ltd. (a
Bermuda company), Chubb Insurance Company of Canada, Chubb Insurance Company of Europe,
S.A., Chubb Insurance Company of Australia Limited, Chubb Argentina de Seguros, S.A. and Chubb do
Brasil Companhia de Seguros.

Federal is the manager of Vigilant, Pacific Indemnity, Great Northern, Chubb National, Chubb
Indemnity, Chubb New Jersey, Executive Risk Indemnity, Executive Risk Specialty and Quadrant.
Federal also provides certain services to other members of the P&C Group. Acting subject to the
supervision and control of the Boards of Directors of the members of the P&C Group, Federal provides
day to day executive management and operating personnel and makes available the economy and
flexibility inherent in the common operation of a group of insurance companies.

Premiums Written

A summary of the P&C Group’s premiums written during the past three years is shown in the
following table:

Direct Reinsurance Reinsurance Net
Premiums Premiums Premiums Premiums
Year Written Assumed (a) Ceded (a) Written
(in millions)
2002 ... $ 9,799.3 $ 806.1 $1,558.1 $ 9,047.3
2003 ... 11,337.7 1,266.0 1,535.8 11,067.9

2004 ... 12,001.3 1,397.7 1,346.1 12,052.9

(a) Intercompany items eliminated.

The net premiums written during the last three years for major classes of the P&C Group’s
business are included in the Property and Casualty Insurance — Underwriting Results section of
MD&A.

One or more members of the P&C Group are licensed and transact business in each of the
50 states of the United States, the District of Columbia, Puerto Rico, the Virgin Islands, Canada,
Europe, Australia, and parts of Latin America and Asia. In 2004, approximately 80% of the
P&C Group’s direct business was produced in the United States, where the P&C Group’s businesses
enjoy broad geographic distribution with a particularly strong market presence in the Northeast. The
four states accounting for the largest amounts of direct premiums written were New York with 12%,
California with 10%, Texas with 5% and New Jersey with 5%. No other state accounted for 5% of such
premiums. Approximately 11% of the P&C Group’s direct premiums written was produced in Europe
and 4% was produced in Canada.

Underwriting Results

A frequently used industry measurement of property and casualty insurance underwriting results
is the combined loss and expense ratio. The P&C Group uses the combined loss and expense ratio
calculated in accordance with statutory accounting principles. This ratio is the sum of the ratio of
losses and loss expenses to premiums earned (loss ratio) plus the ratio of statutory underwriting
expenses to premiums written (expense ratio) after reducing both premium amounts by dividends to
policyholders. When the combined ratio is under 100%, underwriting results are generally considered




profitable; when the combined ratio is over 100%, underwriting results are generally considered
unprofitable. Investment income is not reflected in the combined ratio. The profitability of property
and casualty insurance companies depends on the results of both underwriting operations and
investments.

The combined loss and expense ratios during the last three years in total and for the major classes
of the P&C Group’s business are included in the Property and Casualty Insurance — Underwriting
Operations section of MD&A.

Another frequently used measurement in the property and casualty insurance industry is the ratio
of statutory net premiums written to policyholders’ surplus. At December 31, 2004 and 2003, such ratio
for the P&C Group was 1.53 and 1.74, respectively.

Producing and Servicing of Business

In the United States and Canada, the P&C Group is represented by approximately 5,000
independent agencies and accepts business on a regular basis from an estimated 1,000 insurance
brokers. In most instances, these agencies and brokers also represent other companies that compete
with the P&C Group. The P&C Group’s branch and service offices assist these agencies and brokers in
producing and servicing the P&C Group’s business. In addition to the administrative offices in Warren
and Whitehouse Station, New Jersey, the P&C Group has seven zone offices and branch and service
offices throughout the United States and Canada.

The P&C Group’s overseas business is developed by its foreign agencies and brokers through local
branch offices of the P&C Group and by its United States and Canadian agencies and brokers. In
conducting its overseas business, the P&C Group reduces the risks relating to currency fluctuations by
maintaining investments in those foreign currencies in which the P&C Group has loss reserves and
other liabilities. Such investments have characteristics similar to liabilities in those currencies. The net
asset or liability exposure to the various foreign currencies is regularly reviewed.

Business for the P&C Group is also produced through participation in certain underwriting pools
and syndicates. Such pools and syndicates provide underwriting capacity for risks which an individual
insurer cannot prudently underwrite because of the magnitude of the risk assumed or which can be
more effectively handled by one organization due to the need for specialized loss control and other
services.

Reinsurance

In accordance with the normal practice of the insurance industry, the P&C Group assumes and
cedes reinsurance with other insurers or reinsurers. Reinsurance is ceded to provide greater
diversification of risk and to limit the P&C Group’s maximum net loss arising from large risks or from
catastrophic events.

Ceded reinsurance contracts do not relieve the P&C Group of the primary obligation to its
policyholders. Thus, a credit exposure exists with respect to reinsurance ceded to the extent that any
reinsurer is unable to meet the obligations assumed under the reinsurance contracts. The collectibility
of reinsurance is subject to the solvency of the reinsurers and other factors. The P&C Group is
selective in regard to its reinsurers, placing reinsurance with only those reinsurers with strong balance
sheets and superior underwriting ability. The P&C Group monitors the financial strength of its
reinsurers on an ongoing basis. As a result, uncollectible amounts have not been significant.

A large portion of the P&C Group’s ceded reinsurance is effected under contracts known as
treaties under which all risks meeting prescribed criteria are automatically covered. Most of the P&C
Group’s treaty reinsurance arrangements consist of excess of loss and catastrophe contracts with other
insurers or reinsurers that protect against a specified part or all of certain types of losses over
stipulated amounts arising from any one occurrence or event. In certain circumstances, reinsurance is
also effected by negotiation on individual risks. The amount of each risk retained by the P&C Group is




subject to maximum limits that vary by line of business and type of coverage. Retention limits are
continually reviewed and are revised periodically as the P&C Group’s capacity to underwrite risks
changes.

For a further discussion of the cost and availability of reinsurance, see the Property and Casualty
Insurance — Underwriting Results section of MD&A.

Unpaid Losses and Loss Adjustment Expenses and Related Amounts Recoverable from Reinsurers

Insurance companies are required to establish a liability in their accounts for the ultimate costs
(including loss adjustment expenses) of claims that have been reported but not settled and of claims
that have been incurred but not reported. Insurance companies are also required to report as assets the
portion of such liability that will be recovered from reinsurers.

The process of establishing the liability for unpaid losses and loss adjustment expenses is complex
and imprecise as it must take into consideration many variables that are subject to the outcome of
future events. As a result, informed subjective judgments as to our ultimate exposure to losses are an
integral component of our loss reserving process.

The P&C Group’s estimates of losses for reported claims are established judgmentally on an
individual case basis. Such estimates are based on the P&C Group’s particular experience with the
type of risk involved and its knowledge of the circumstances surrounding each individual claim. These
estimates are reviewed on a regular basis or as additional facts become known. The reliability of the
estimation process is monitored through comparison with ultimate settlements.

The P&C Group’s estimates of losses for unreported claims are principally derived from analyses
of historical patterns of the development of paid and reported losses by accident year for each class of
business. This process relies on the basic assumption that past experience, adjusted for the effects of
current developments and likely trends, is an appropriate basis for predicting future outcomes. For
certain classes of business where anticipated loss experience is less predictable because of the small
number of claims and/or erratic claim severity patterns, the P&C Group’s estimates are based on both
expected and actual reported losses. Salvage and subrogation estimates are developed from patterns of
actual recoveries.

The P&C Group’s estimates of unpaid loss adjustment expenses are based on analyses of the
relationship of projected ultimate loss adjustment expenses to projected ultimate losses for each class
of business. Claim staff has discretion to override these expense formulas where judgment indicates
such action is appropriate.

The P&C Group’s estimates of reinsurance recoverable related to reported and unreported losses
and loss adjustment expenses represent the portion of the gross liabilities that will be recovered from
reinsurers. Amounts recoverable from reinsurers are recognized as assets at the same time as and in a
manner consistent with the gross losses associated with the reinsured policies.

Estimates are continually reviewed and updated. Any changes in estimates are reflected in
operating results in the period in which the estimates are changed.

The anticipated effect of inflation is implicitly considered when estimating liabilities for unpaid
losses and loss adjustment expenses. Estimates of the ultimate value of all unpaid losses are based in
part on the development of paid losses, which reflect actual inflation. Inflation is also reflected in the
case estimates established on reported open claims which, when combined with paid losses, form
another basis to derive estimates of reserves for all unpaid losses. There is no precise method for
subsequently evaluating the adequacy of the consideration given to inflation, since claim settlements
are affected by many factors.

" Additional information related to the P&C Group’s estimates related to unpaid losses and loss
adjustment expenses and the uncertainties in the estimation process is presented in the Property and
Casualty Insurance — Loss Reserves section of MD&A.




The P&C Group continues to emphasize early and accurate reserving, inventory management of
claims and suits, and control of the dollar value of settlements. The number of outstanding claims at
year-end 2004 was approximately 7% lower than the number at year-end 2003. This compares with a 5%
decrease in new arising claims during 2004.

The significant uncertainties relating to asbestos and toxic waste claims on insurance policies
written many years ago are discussed in the Property and Casualty Insurance — Loss Reserves section
of MD&A.

One master claim is generally established for all similar asbestos claims and lawsuits involving an
insured. A counted claim can have from one to thousands of claimants. Generally, a toxic waste claim is
established for each lawsuit, or alleged equivalent, against an insured where potential liability has been
determined to exist under a policy issued by a member of the P&C Group. Management does not
believe the following claim count data is meaningful for analysis purposes.

There were approximately 850 asbestos claims outstanding at December 31, 2004 compared with
800 asbestos claims outstanding at December 31, 2003 and 900 asbestos claims outstanding at
December 31, 2002. In 2004, approximately 200 claims were opened and 150 claims were closed. In
2003, approximately 200 claims were opened and 300 claims were closed. In 2002, approximately 300
claims were opened and 400 claims were closed. Indemnity payments per claim have varied over time
due primarily to variations in insureds, policy terms and types of claims. Management cannot predict
whether indemnity payments per claim will increase, decrease or remain the same.

There were approximately 650 toxic waste claims outstanding at December 31, 2004, compared
with 600 toxic waste claims outstanding at December 31, 2003 and 2002. Approximately 350 claims were
opened in 2004, 300 claims were opened in 2003 and 250 claims were opened in 2002. There were
approximately 300 claims closed in each year. Because payments to date for toxic waste claims have
varied from claim to claim, management cannot determine whether past claims experience will prove
to be representative of future claims experience.

The table on page 9 presents the subsequent development of the estimated year-end liability for
unpaid losses and loss adjustment expenses, net of reinsurance recoverable, for the ten years prior to
2004. The Corporation acquired Executive Risk Inc. in 1999. The amounts in the table for the years
ended December 31, 1994 through 1998 do not include Executive Risk’s unpaid losses and loss
adjustment expenses.

The top line of the table shows the estimated net liability for unpaid losses and loss adjustment
expenses recorded at the balance sheet date for each of the indicated years. This liability represents
the estimated amount of losses and loss adjustment expenses for claims arising in all prior years that
were unpaid at the balance sheet date, including losses that had been incurred but not yet reported to
the P&C Group.

The upper section of the table shows the reestimated amount of the previously recorded net
liability based on experience as of the end of each succeeding year. The estimate is increased or
decreased as more information becomes known about the frequency and severity of claims for each
individual year. The increase or decrease is reflected in operating results in the year the estimate is
changed. The “cumulative deficiency (redundancy)” as shown in the table represents the aggregate
change in the reserve estimates from the original balance sheet dates through December 31, 2004. The
amounts noted are cumulative in nature; that is, an increase in a loss estimate that is related to a prior
period occurrence generates a deficiency in each intermediate year. For example, a deficiency
recognized in 2004 relating to losses incurred prior to December 31, 1994 would be included in the
cumulative deficiency amount for each year in the period 1994 through 2003. Yet, the deficiency would
be reflected in operating results only in 2004. The effect of changes in estimates of the liabilities for
losses occurring in prior years on income before income taxes in each of the past three years is shown
in the reconciliation of the beginning and ending liability for unpaid losses and loss adjustment
expenses in the Property and Casualty Insurance — Loss Reserves section of MD&A.
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The subsequent development of the net liability for unpaid losses and loss adjustment expenses as
of year-ends 1994 through 2003 was adversely affected by substantial unfavorable development related
to asbestos and toxic waste claims. The cumulative net deficiencies experienced related to asbestos and
toxic waste claims were the result of: (1) an increase in the actual number of claims filed; (2) an
increase in the number of potential claims estimated; (3) an increase in the severity of actual and
potential claims; (4) an increasingly adverse litigation environment; and (5) an increase in litigation
costs associated with such claims. In the years 1994 through 1999, the unfavorable development related
to asbestos and toxic waste claims was offset in varying degrees by favorable loss experience for certain
executive protection coverages, particularly directors and officers liability and fiduciary liability, and
for commercial excess liability. In 2001, 2002 and 2003, in addition to the unfavorable development
related to asbestos and toxic waste claims, there was significant unfavorable development in the
executive protection classes, principally directors and officers liability and errors and omissions
liability, due to adverse loss trends related to corporate failures and allegations of management
misconduct and accounting irregularities.

Conditions and trends that have affected development of the liability for unpaid losses and loss
adjustment expenses in the past will not necessarily recur in the future. Accordingly, it is not
appropriate to extrapolate future redundancies or deficiencies based on the data in this table.

The middle section of the table on page 9 shows the cumulative amount paid with respect to the
reestimated liability as of the end of each succeeding year. For example, in the 1994 column, as of
December 31, 2004 the P&C Group had paid $5,471.5 million of the currently estimated $7,055.3 mil-
lion of losses and loss adjustment expenses that were unpai